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August 7, 2020 

Hello TJ Parents and Students, 

We are moving ever closer to the opening of the 2020-2021 school year. It certainly promises to be an unusual school year. I 
want to thank you for your continued patience, support, and trust as we try our best to navigate a very dynamic and 
complex situation. 

The details to our impending opening are staggering. As a team, we have managed to discuss and decide on so much. I know 
you have many questions, and hopefully some of the information provided here will answer your questions. 

• We will not be using the lockers this year. As many of you know, the lockers are very skinny and that forces our 
students to be very close together making it extremely difficult, if not impossible, to practice social distancing. 
Students will need to carry their backpack to class. 

• We will not require the purchase of a PE shirt. I am sure each student has a t-shirt he or she can bring to use for PE. 
This may even be a permanent change after we return to “normal”.  

• Drop off in the morning has to look differently than last year. Normally, students waited outside in a large group. 
Again, we can’t do that. I urge you to drop your child off as close to 7:20 as possible. At that point, students should 
enter through the outside door closest to their first class of the day and go directly to that class. We cannot have 
students roaming the building or “hanging out” in a large group in any part of TJMS. 

• The school day will end at 2:44 as it always has. We will be staggering the release of our students to avoid 
congestion in the halls. Once released from class, students should exit out of the building through the outside door 
that is closest to their classroom.  

• Our schedule has us broken into two separate cohorts- the Blue group meets on Monday and Tuesday, and the 
Yellow group meets on Thursday and Friday. Wednesday is a virtual resource day. The schedule for the first two 
weeks of the school year is set up a bit differently, and I want to give you a heads up: 

o Our first day of school is Tuesday, September 1st.   We have designated that as a day devoted to our “Blue 
5th graders (A-L)” for a face-to-face first day. This is 5th grade BLUE ONLY. 

o On Wednesday, September 2, we will have our “Yellow 5th graders (M-Z)” for a face-to- face first 
day.  This is 5th grade YELLOW ONLY. 

o On Thursday, September 3, all of the BLUE students (A-L) will be at TJ. We will run a schedule with hours 1 
- 6. 

o On Friday, September 4, all of the YELLOW students (M-Z) will be at TJ. We will run a schedule with hours 
1 - 6. 

o Monday, September 7 is Labor Day - All students and staff have off. 
o Tuesday, September 8 and Wednesday, September 9 our BLUE Group (A-L) will attend TJMS. 
o Thursday, September 10 and Friday, September 11 our YELLOW Group (M-Z) will attend TJMS. 
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• Each time we run into a shortened week, we will need to utilize the Wednesday of that week. Thankfully, there 
are not too many of those weeks. I know many of you need to plan for child care, and these days can be 
confusing. The Wednesday dates when we will need to run school are as follows: 

o Wednesday, September 2, 2020 
o Wednesday, September 9, 2020 
o Wednesday, October 7, 2020 
o Wednesday, November 4, 2020 
o Wednesday, February 24, 2021 
o Wednesday, April 7, 2021 

This may change as the situation changes. We all hope the pandemic gets better, and we can be face-to-face and 
in school five days a week. It would make things so much easier for all involved!  We will need to be patient and 
adjust as needed.  

• The Wednesdays will normally be used as a resource day for your child and a day for your child’s teachers to 
plan and collaborate. If your child is struggling with an assignment, his or her teacher will have “office hours” in 
which your child can contact them for assistance.  

• On the days when your child is not at TJ, the work does not end. Your child’s teacher will have given him or her 
various assignments to complete before the next face-to-face meeting. These assignments may include watching 
a virtual lesson developed by the teacher, researching a topic the class will be discussing face-to-face, 
completing an assigned reading, or any other assignment that would support learning.  This work is largely 
independent, but it is very necessary in order for our blended format to work.  

o As a side note, your child’s teachers are working very hard to make this work. They are developing 
lessons and plans that are rigorous and engaging. Teachers will also need time on those Wednesdays to 
meet, collaborate and create the lessons required of this format. 

• Our grading scale for the year will be the same schedule we utilized in fourth quarter last year.  We will use the 
“3,2,1- No Evidence” grading scale.  That grading scale will be further explained as we near the end of the 1st 
quarter. 

• Masks are required of each student and staff member. There will not be any person in our building without a 
mask. This is not some form of political statement. This decision is based purely on science and the 
recommendations from the CDC. Our best chance of getting back to normal (is there a normal in a middle 
school?) is to act as a unified team during these uncertain times.  We will do that by wearing a mask, washing 
our hands and social distancing. If you refuse to have your child wear a mask, you will need to go to a 100% 
virtual format. If you have any questions, please do not hesitate to contact me. 

There will be much more information coming your way in the days and weeks ahead. I cannot thank you enough for your 
words of support and your excellent questions that made us look at factors we had not considered. We will make it 
through this. I have a few things to ask of you-  

• Please support your child through this. This blended format can be so difficult for some. As parents, I know you 
will give them your best and contact us if you need help.  

• Please continue to support your teachers. My staff has gone above and beyond this summer trying to develop 
the best plan to an imperfect situation. You should be proud of them- I certainly am. 

• Please continue to be your gracious and understanding selves. We feel your support, and we know this is not 
ideal. Tough times demand unity, kindness and understanding. 

• Please know we will make it through this challenging time together.  We will be all the better and stronger for 
having gone through it.   
 

Thank you, 
 
Steve Sukwaty 
TJMS Principal 


